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January IT, 1961 


MEMORANDUM TO* 


Simtuf UeNtstm 
Secretary Rack 
Mr* Allen Dallas / 


The meeting which the President hu celled for Saturday At 19 A* M* 
will he devoted first to Cube end second to Vietnam* la order to 
keep fiie meeting email in each case* he has requested that each 
principal bring not more than one colleague lor each section of tho 
meeting* When different colleagues are concerned there can be 
a change la the guard as the topic changes* It sssms safe to estimate 
that fite problem of Cuba will require at least forty-fire minutes* 

Tbs President's interest in Cuba needs little explanation. His con- 
cern for Vietnam is a result of Ms keen interest in General Labs dale's 
recent report and Ms awareness of the Hgh Importance of fids country. 

Evidently time is quite insufficient for any recommendation of specific 
actions from a task for cs» so 1 suggest that in each case we begin 
with a short briefing from CIA in the essentials of the present situ- 
ation — at fir as it is clear — to be followed by such remarks as the 
two Secretaries may wish to make* 

The President may also wish to begin discussion of the general ques- 
tion of the location of clear authority and responsibility for continued 
action in such troubled areas* both in Washington and In the field* 


McGeorge Bundy 

Special Assistant to the President 
for National Security Affairs 


Bob - I’m stare the President would also like to have Genl Lemnitzer if 
you agree. _ _ 
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